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Executive summary
AI is transforming every industry, every job, and every corner of the global workforce. Its impact extends far beyond task automation�it is changing the nature of work itself. Every company, regardless of size or sector, must now become an AI-powered business& or risk getting left behind.







Yet most organizations are still approaching AI transformation backwards. Theyˇre adding AI tools, piloting automations, and exploring vendor add-ons�while overlooking the central issue: whether the workforce is ready for this new era. The result is a widening Workforce Reinvention Crisis: outdated skills, unclear new role boundaries, escalating compliance demands, and a growing gap between AI investment and human readiness.











This moment demands Workforce Reinvention�the strategic realignment of workforce skills, roles, boundaries, and culture required to thrive in the era of the AI-powered business. And it requires leadership not just from IT, but also from the CHRO and executive people leaders who understand culture, trust, talent, and change.







In this guide, we outline the 5 requirements to close the AI skills gap and build an adaptive, resilient, future-ready workforce. These principles are based on OpenSesameˇs extensive research, customer work, and evolving best practices across industries. They reflect what the most forward-thinking leaders are doing today�and what every organization must adopt to succeed in the years ahead.











AI is eating the world of work

For years, AI was considered a niche capability�an experimental layer of automation added to existing processes. That era is over. AI is now fully embedded across enterprise operations, transforming how businesses operate, how employees produce value, and how companies compete.
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Whatˇs emerging is a new corporate reality

Every company must become an (AI-powered business


Every job�technical or non-technical�will be reshaped by AI


Every role will acquire new human+AI collaboration tasks and boundaries


The workforce of the future will look nothing like the workforce of the past


Forward-looking leaders are recognizing this shift. But many still underestimate the speed, scale, and implications of AI transformation. Early efforts have focused on tool selection, pilot programs, and exploring vendor ecosystems. These are valid first steps�but they only scratch the surface.
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The true disruption is at the level of people and work.



The Workforce Reinvention Crisis

AI acceleration has created a skills and readiness emergency. Consider:

90% of CEOs donˇt believe they have the workforce needed for an AI-powered business 1€


46% of leaders cite workforce skills gaps as the primary barrier to adopting AI 2

39% of existing skill sets will be obsolete within three years 3

Only 1% of companies investing in AI are investing in workforce skills 4

The bottom line is stark: organizations are building AI-powered strategies on an outdated talent base. The gap between ambition and human capability is widening, creating risk across productivity, compliance, safety, and trust.
This is the modern organizationˇs crisis, an inflection moment that will determine who thrives and who falls behind.






1 Leading in the Age of AI The Adecco Group 2025
2 McKinsey Superagency in the Workplace 2025


3 World Economic Forum The Future of Jobs Report 2025
4 McKinsey Superagency in the Workplace 20
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Why CHROs must lead this transformation
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There is a growing recognition across the C-suite: AI transformation is not an IT initiative. It is a human workforce initiative. Technology may enable the shift�but people determine whether it succeeds.




This places CHROs and senior people leaders squarely at the center of the AI agenda.


Question for the team: where are we seeing AI change how our people work, and where are we unprepared?




01. AI changes human work, not 
just systems

Work redesign, task boundaries, new skill models, and new role definitions all sit within HRˇs domain


02. Culture becomes a success or 
failure point

Trust, team norms, adoption behavior, and learning agility are the deciding factors in AI value creation



03. Human+AI teams require new 
governance

Companies must establish guardrails for safety, compliance, and ethical use�areas deeply connected to HR and workforce policy



04. People leaders own the 
workforce experience.

Communication, capability building, leadership development, and change management are not IT strengths�they are HR strengths



05. The window for HR to lead is 
closing

Work redesign, task boundaries, new skill models, and new role definitions all sit within HRˇs domain


Why HR, not IT, must lead
CHROs today have a once-in-a-career opportunity to redefine their strategic impact. Workforce Reinvention is not just an HR imperative�it is HRˇs chance to shape the future of work itself.
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What Workforce Reinvention really means



Workforce Reinvention is the strategic realignment of workforce skills, roles, boundaries, and culture to thrive in the era of the AI-powered business. It is not a program, a course catalog expansion, or a new HR initiative. It is an enterprise-wide shift in how organizations build capability and create value.
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What old approaches 
cannot solve


More courses do not produce job readiness

Usage metrics do not build future skills

Uncurated career data does not create clarity.

Old school training programs are too slow and siloed


Legacy platforms cannot support human+AI workflows


Organizations that cling to outdated models will fall behind. Those that reinvent how their workforce learns, adapts, and collaborates will gain an early and lasting advantage.




Workforce 
Reinvention includes


Identifying future roles, skills, and task boundaries

Transitioning workers from lower-order tasks to higher-order value creation


Establishing safe and trusted human+AI collaboration patterns

Embedding continuous upskilling into daily work

Redesigning operating models, teams, and workflows

Elevating development from episodic training to continuous capability building


It requires a departure from the assumptions of traditional L&D. The old model � courses, completions, checkboxes � cannot keep pace with the rapid evolution of AI or the complexity of modern work.
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The 5 requirements
for Workforce
Reinvention



Workforce Reinvention is not theoretical. The most innovative organizations�those already sprinting ahead�share a consistent pattern. They follow 5 essential requirements to realign their workforce and prepare for the AI-powered era.





Executive commitment

Assess human+AI skills

Develop new human+AI collaboration

Trust, safety & compliance

Embed learning in work
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Every major transformation requires C-suite sponsorship. Workforce Reinvention is no exception.Organizations that succeed treat this as a board-level mandate, not an HR initiative.



Requirement 1:
Make an Executive-Level Commitment to Workforce Reinvention



Executive commitment includes:

Making Workforce Reinvention a core strategic priority

Establishing a cross-functional governance model

Aligning CEO, CHRO, CIO, and CFO on goals and investment

Defining metrics tied to business outcomes, not training activity

Integrating skills strategy into long-term planning and resourcing

Executives who lead early build momentum early. And those that hesitate risk falling behind


12
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In an AI-driven world, static skills inventories become obsolete almost instantly. Organizations must build a dynamic, always-on understanding of their workforceˇs skills, aptitudes, and potential.



Requirement 2:
Continuously Assess Human+AI Skills and (Identify Gaps



This includes:

Assessing current workforce capabilities

Mapping skills against future roles and scenarios

Identifying redundant tasks or roles

Pinpointing adjacent skills for talent mobility

Understanding where human+AI collaboration can accelerate value

Using real-world data to inform capability planning

Continuous assessment transforms skills from a static HR artifact into an enterprise intelligence system�a living map that guides everything from recruitment to learning to internal mobility.         
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A new category of work is emerging: hybrid roles where humans and AI systems collaborate. This requires new skills, new confidence, and new employee mindsets.





Requirement 3:
Develop New Human+AI Collaboration Skills


Organizations must build:

AI literacy for all employees. Everyone�from frontline workers to senior leaders�must understand how AI works, when to trust it, and how to use it safely.        



New applied human+AI skills. Workers must be able to design workflows, analyze AI outputs, and make higher-order decisions.


Emerging AI-era roles, such as:

AI Trainer

AI Trust Authenticator

AI Workflow Designer

Human+AI Experience Lead

Data & Judgment Coach

Resilience, adaptability, and learning agility AI accelerates change. Human skills must keep pace.


This isnˇt optional�itˇs the new baseline for competitiveness.
14
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AI introduces new questions of trust, ethics, and risk. Organizations must create clear frameworks to ensure safe and responsible human+AI collaboration.



Requirement 4:
Establish Guardrails for Trust, Safety, and Compliance


This includes:

Establishing standards for data privacy and governance

Setting oversight responsibilities for AI-assisted decisions

Updating learning and compliance strategies for AI-era requirements

Ensuring regulatory adherence across regions and jurisdictions

Reducing risk by embedding trust in both tools and training

Equipping employees to identify hallucinations, bias, and misuse

Trust is now a workforce capability. It is central to the employee experience, the customer experience, and the future of organizational integrity.  
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The era of episodic training is over. The speed of AI-driven change requires learning to be immediate, contextual, and embedded into everyday work.


Embedding learning in the flow of work means:

Personalized pathways that adapt to individual needs

AI-powered content recommendations based on job tasks

Real-time learning delivered through familiar tools (Slack, Teams, mobile, etc.)


Multimodal content that fits diverse workstyles

Continuous reinforcement, not one-time training

Companies that master this unlock a self-sustaining engine of capability-building�where learning happens naturally, seamlessly, and constantly.        
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Requirement 5:
Embed Skills Development in the Flow of Work
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How organizations get started

Workforce Reinvention doesnˇt require a massive, all-at-once transformation. The most successful organizations follow a phased, practical approach that meets them where they are




Library Generate an outline

Course Status Edited

The Employeeˇs Guide to Social Media

This is a subtitle
Sent Draft 2 days ago

How will we survive when the population hits 10 bill...


This is a subtitle

Sent Published 2 days ago

The language of lying

This is a subtitle
Sent Modified 2 days ago

Types of Athletic Shoes and Their Uses

This is a subtitle
Sent Draft 100 days ago

Time Value of Money

This is a subtitle 12
Sent Draft 2 days ago

Why do ambitious women have flat heads?

This is a subtitle
Sent Draft 2 days ago

The dangers of willful blindness

This is a subtitle
Sent Draft 2 days ago

How to use experts -- and when not to

This is a subtitle
Sent Draft 2 days ago

How I'm using biological data to tell better stories -- and spark social change


This is a subtitle
Sent Draft 2 days ago

How I'm using biological data to tell better stories -- and spark social change


This is a subtitle
Sent Draft 2 days ago

How I'm using biological data to tell better stories -- and spark social change


This is a subtitle
Sent Draft 2 days ago

How I'm using biological data to tell better stories -- and spark social change


This is a subtitle
Sent Draft 2 days ago

4,387 Results  ... 10

Project Management Copywriting Email Marketing

Social Media Management CRM Systems Basic Analytics

Campaign Coordination Content Creation

Skills

Marketing Automation Marketing Analytics Content Strategy

Recommended skills

Zoe Williams
Marketing Coordinator

Start learning

Course Style Choose PDF Translate

Drag and drop or click to upload

Training-data.pdf

PDF
PDFPDF
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Phase 1

Assess
Gain clarity on skills, roles, and readiness


Phase 2

Prioritize
Choose high-value areas, roles, or teams for early impact



Phase 3

Build
Develop pathways, governance, and skill architectures.



Phase 4

Implement
Launch human+AI learning and role transitions


Phase 5

Scale
Expand across teams, divisions, and geographies


A common journey pattern
Along the way, leaders should avoid common pitfalls: siloed initiatives, lack of executive alignment, overreliance on technology, and mismatched metrics.
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How OpenSesame enables Workforce Reinvention


Workforce Reinvention is complex�but organizations donˇt need to build the framework themselves. OpenSesame enables Workforce Reinvention through three core strengths:
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Future-Forward Skills Development


Built for the AI-powered business. 
OpenSesame powers Workforce Reinvention through a unified engine for future-forward skills development. By connecting skills assessment, trusted content, personalized pathways, and learning delivered in the flow of work, OpenSesame helps organizations continuously realign their workforce for human+AI collaboration. The result: faster readiness, higher impact, and a workforce built for whatˇs next.




Unmatched Immersive Care


Transformation, not transactions. 
Workforce Reinvention isnˇt a set-and-forget initiative. With deep domain expertise, dedicated customer success leadership, and always-on human support, OpenSesame partners closely with customers at every stage of the journey. This immersive care model drives confidence, adoption, and sustained value, reflected in an industry-leading 78 NPS.




Foundation of Trust Trust matters more in an AI world
OpenSesame provides a proven foundation for safe, responsible workforce transformation. With a decade-plus track record, rigorously curated content � including safety and compliance � and an ecosystem of 200+ partners, OpenSesame helps organizations navigate change with confidence. Customers trust OpenSesame to enable human+AI collaboration without compromise.
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Conclusion
AI is reshaping the world of work. The companies that thrive will be those that realign their workforce fast enough to take advantage of this moment. Workforce Reinvention is no longer optional�it is the strategic capability that will define competitive advantage for the next decade.



This moment belongs to the senior leaders who embrace this shift and claim their rightful place at the forefront of AI transformation. They will shape not only the future of their organizations, but the future of work itself.





Where to go from here

Assess your organizationˇs Human+AI readiness

Identify your most critical roles, tasks, and skills

Build your initial human+AI skill pathways

Pilot with a high-impact group or use case

Expand to a multi-year Workforce Reinvention roadmap
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Work is changing. The workforce must change with it.(This guide is your blueprint for leading the transition�boldly, strategically, and with confidence.





And when you are ready to accelerate:

The Workforce Reinvention Executive Series, an expert guide for senior leaders in the age of AI



Marketplace
The right course, every time

50,000+ pre-vetted courses in 70+ languages�matched to your roles, skills, and strategy. Backed by human curators and AI shortcuts, so you get it right without the guesswork.







Donˇt just pinpoint skill gaps, fill them

See the OpenSesame Workforce Reinvention Engine in action 


Marketplace
The right course, every time

50,000+ pre-vetted courses in 70+ languages�matched to your roles, skills, and strategy. Backed by human curators and AI shortcuts, so you get it right without the guesswork.







Donˇt just pinpoint skill gaps, fill them

Connect with our team to realign your workforce for the AI-powered era


Marketplace
The right course, every time

50,000+ pre-vetted courses in 70+ languages�matched to your roles, skills, and strategy. Backed by human curators and AI shortcuts, so you get it right without the guesswork.







Donˇt just pinpoint skill gaps, fill them

https://www.opensesame.com/the-workforce-reinvention-executive-series/
https://www.opensesame.com/workforce-reinvention/
https://www.opensesame.com/personalized-demo/

	WRFRFRFREBOOK.pdf
	WRFRFRFREBOOK.pdf
	1.pdf
	3.pdf
	4.pdf
	5.pdf
	6.pdf
	7.pdf
	8.pdf
	10.pdf
	11.pdf
	12.pdf
	13.pdf
	14.pdf
	15.pdf
	16.pdf
	17.pdf
	18.pdf
	19.pdf
	20.pdf
	21.pdf
	22.pdf

	9.pdf

	2.pdf

