
Course of the Month 

LEADERSHIP

Goal AlignmentJanuary
The Power of Goal Setting: The SLII® 

Blueprint for Clear Alignment
Blanchard

TrustFebruary Small Acts of Team Engagement: 
Grant Autonomy and Trust

Mindscaling

AdaptabilityApril
3 ways to measure your adaptability -- and 
how to improve it | Natalie Fratto | TED Talk TED

PerformanceJune
How to Manage and Support 

Poor Performance
Thirty Minute 

Mentors

GratitudeNovember
Employee Recognition: Giving 

Positive Feedback
OpenMind

Emotional 
IntelligenceAugust

Intelligent management of 
emotions in the work environment

Thinking 
Heads

CoachingMarch Unlocking Greatness: 15 Steps to 
Develop and Coach Your Team

Madecraft

EmpowerMay 9 Steps to Empower Your Organization 
From Within

Management 
Pocketbooks

AccountabilityOctober
Accountability and Empathy: 

Setting Standards
On This Topic

InnovationJuly
Innovative Management to 

Unlock Human Potential
ICON

ReflectDecember
MyStory as a Manager: I Am Leading 

a Reflection Meeting
Cegos

StrategicSeptember
Lead Like a Futurist: Navigate 

Uncertainties with Strategic Foresight
FutureThink
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