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Introduction

Al is one of today’s most talked-about technologies, yet for many L&D professionals, it can still feel
abstract. In reality, Al's value lies in solving everyday challenges - curating content, engaging
learners, mapping skills to training, and proving ROL.

That's why we've focused on five practical, proven applications of Al in L&D. Each addresses a
common friction point and helps teams save time, improve accuracy, and focus on
strategic priorities.

By experimenting in even one of these areas, L&D leaders can turn Al hype into real results, build
confidence, and set the stage for broader adoption.

1. Course Curation and Discovery
“Stop searching. Start curating smarter.”

Most L&D teams today face the same challenge: too much content, too little time. With thousands
of eLearning courses available in a marketplace subscription, finding the right ones can feel like
looking for a needle in a haystack. This curation bottleneck slows down program launches and
leaves admins second-guessing whether they picked the best-fit courses for their learners. Even
worse, time spent searching means less time spent on strategic initiatives like engaging
stakeholders or measuring impact.

HOW Al HELPS

Al can analyze learner profiles, job roles, skill requirements, and even company culture to instantly
generate role-specific smart lists. Instead of manually searching through thousands of options,
L&D leaders receive a curated shortlist that is both aligned with organizational needs and
customized to the learner’s context.

EXAMPLE

Instead of spending hours pulling together a compliance and leadership list for frontline managers, Al can
recommend 10-15 high-quality courses that align with both regulatory requirements and the organization’s
values and competency framework.

Impact
e Time savings: Hours reclaimed each week that can be reinvested in strategic work.
e Speed: Faster program launches with less administrative drag.

e Confidence: Greater assurance that selected courses truly match business goals
and learner needs.

e Scalability: The ability to curate at the same high standard across multiple teams, roles,
and regions.



2. Content Creation and Adaptation
“From zero to draft in minutes.”

Developing learning content is resource-intensive. Traditional instructional design cycles can take
weeks or months, which slows down the ability to respond to urgent needs (like policy updates or
new product launches). On top of that, L&D teams often struggle to adapt content for different
audiences, whether simplifying technical concepts for non-specialists or tailoring communication
to multiple languages. This creates bottlenecks and delays, leaving learners without timely
resources.

HOW Al HELPS

Al can generate drafts of job aids, microlearning modules, or training communications in record
time, drastically reducing the “blank page” problem. It can also adapt existing content by changing
tone, complexity, or format, for example, transforming a technical SOP into a simplified field-ready
job aid.

EXAMPLE

Take a 45-minute eLearning module. Al can condense the key points into a one-page quick reference guide or
a 3-minute microlearning refresher video script, ensuring knowledge is reinforced where and when learners
need it.

Impact

e Speed: Faster turnaround on urgent training needs.
e Efficiency: Reduced reliance on large design teams or external vendors for every update.
e Inclusivity: Content tailored to different learning styles, literacy levels, or cultural contexts.

e Agility: Training stays relevant and up to date with business changes.

3. Learner Engagement
“Personalized nudges that keep learners on track.”

Completion rates are one of the biggest frustrations for L&D leaders. Learners often start courses
but never finish them, especially in self-paced, digital-first environments. Standard reminder emails
are easily ignored, while managers may lack visibility into learner progress. This undermines ROI
and limits the effectiveness of even the best-designed programs.

HOW Al HELPS

Al can analyze learner behavior and automatically send personalized nudges that feel relevant
rather than generic. Beyond reminders, Al can recommend the next best step, whether that's
finishing a module, joining a discussion, or applying a skill on the job.

EXAMPLE
Instead of a generic reminder email, Al sends a tailored message: “You're 70% done with Leadership Essentials.
Finish this week to unlock your next badge and earn recognition in the leadership cohort.”



Impact

e Engagement: Higher completion and participation rates.
e Motivation: Learners feel supported and recognized, not “nagged.”

e ROI: More learners completing training — stronger link between learning activity and
outcomes.

e Scalability: Personalized outreach at scale, without burdening administrators.

4. skills Mapping
“Bridge the gap between training and capability.”

Organizations invest heavily in training, but too often it's unclear which skills are being developed
or how well learning aligns with actual business needs. HR and L&D leaders struggle to connect
individual development with workforce-wide capability building. Without this clarity, programs can
feel scattershot, and business leaders may question their value.

HOW Al HELPS

Al can analyze competency frameworks, job descriptions, and employee performance data to
match learners with targeted courses that address specific skill gaps. It can also generate short,
customized learning paths aligned to both organizational goals and individual career development.

EXAMPLE

An HR business partner identifies a gap in “cross-cultural communication.” Al scans the training catalog and
produces a three-course learning path tailored to that skill, ensuring employees build the competence
needed for global collaboration.

Impact

e Precision: Training is directly tied to identified skill gaps.
e Relevance: Learners engage more when courses align with their roles and aspirations.

e Strategic alignment: L&D programs demonstrate clear links to business strategy
and workforce readiness.

e Future-proofing: Organizations can anticipate and proactively close emerging skill gaps.



5. ROl & Reporting

“Tell the story leadership wants to hear.”

Executives rarely ask how many people clicked “start” on a course. What they want to know is: “How
is this investment making a difference?” Traditional learning metrics, completions, log-ins, and
hours spent often fail to connect training to real business outcomes. This creates skepticism and
puts L&D budgets at risk.

HOW Al HELPS

Al-powered dashboards can connect learning activity to performance outcomes, surfacing
patterns that humans might miss. Instead of drowning leaders in activity reports, Al translates data
into clear, evidence-based impact stories.

EXAMPLE
Instead of reporting “1,000 learners completed resilience training,” Al highlights: “Teams that completed
resilience training showed a 15% decrease in absenteeism over the next quarter.”

Impact

e Executive buy-in: Leaders see learning as a business driver, not a cost center.
e Budget justification: Easier to secure and expand L&D investment.
e Strategic storytelling: Data reframed as impact narratives that resonate with leadership.

e Accountability: Stronger case for linking L&D success to organizational KPIs.

Choose one of these five,
pilot it with your team,
and measure the results.

That single step can set the
tone for a new era of L&D, one
where Al is not a buzzword,
but a trusted ally in building
smarter, more resilient
learning cultures.




Al'in L&D isn’t about replacing what works - it's about removing friction and
unlocking capacity where it matters most. These five use cases address everyday
challenges: too much content, low engagement, unclear skill alignment, and
pressure to prove ROI.

By applying Al in focused, practical ways, L&D leaders can show immediate value
and turn hype into impact. Start small, prove quick wins, and scale with
confidence. Each step - whether automating curation, personalizing learning, or
turning data into impact stories - builds credibility and frees your team to focus
on the human work that matters most.
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Additional Resources

Courses: 5 Everyday Tasks Al Can Transform Right Now

5 Essential Moves to Lead Talent in the Age of Al

Change Management Al Adoption Checklist

Trust-First Al Playbook for Executives

Future of Learning page
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can help your organization.

www.opensesame.com | (503) 808-1286 | info@opensesame.com


https://www.opensesame.com/lists/detail/2889814
https://www.opensesame.com/resources/5-essential-moves-to-lead-talent-in-the-age-of-ai/
https://www.opensesame.com/resources/ai-adoption-change-management-checklist/
https://www.opensesame.com/resources/trust-first-ai-playbook/
https://www.opensesame.com/future-of-learning/

