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Facilitator Guide Briefly

This facilitator’s guide is designed to help you lead book club discussions. It
includes three book summaries exploring Al, communication, and the future
of work. Each section provides discussion questions and guidance for creating
meaningful conversations.

How to facilitate a book club:

e Choose a book that is meaningful for your organization and the learners
who will participate.

e Ask learners to complete the course before the session.
e Schedule atime and place to meet, either virtually or in person.
e Use the discussion questions below to guide your conversation. It may

be helpful to provide questions ahead of time so learners can make
notes!
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Co-Intelligence: Living and Working with Al
By: Ethan Mollick

Discussion questions
Get started

1. What are three things you learned from this book that you'd
like to share?

2.  What was your favorite quote or "aha” moment from this book?

3. How might this book help you further individual, team,
or organizational goals?

Go deeper

1.  Where do you see the biggest opportunities for human + Al partnership
in your role?

2. What challenges or risks do you think come with increased Al use?
3. How can leaders encourage trust and confidence in using Al tools?

4. Reflect on a decision you’'ve made recently. How might Al have
supported you?

5. Describe a task in your role that Al could support. What part should
remain human-led?
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Human + Machine: Reimagining Work in the Age of Al
By: Paul R. Daugherty and H. James Wilson

Discussion questions
Get started

1. What are three things you learned from this book that you'd
like to share?

2.  What was your favorite quote or "aha” moment from this book?

3. How might this book help you further individual, team,
or organizational goals?
Go deeper
1.  What does the missing middle mean for the skills we’ll
need in the future?

2. How can Al free up time for more creative or strategic work?

3.  What ethical considerations should organizations keep in mind as they
adopt Al?

4. How can leaders ensure Al supports, rather than replaces, human
potential?

5. Describe a skill you've developed that you think will become even more
valuable in an Al-driven workplace.

6. Identify a process in your organization that could be reimagined with Al.
What role would humans still play?
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Five Stars: The Communication Secrets
to Get From Good to Great

By: Carmine Gallo

Discussion questions

Get started

1.

What are three things you learned from this book that you'd
like to share?

2.  What was your favorite quote or "aha” moment from this book?

3. How might this book help you further individual, team,
or organizational goals?

Go deeper

1. Think of a recent time when communication impacted success or failure.
What lessons apply here?

2. How can communication help bridge the gap between technical experts
and decision-makers?

3.  What role does storytelling play in inspiring change?

4. How can you practice and improve your own communication daily?

5. ldentify one area where communication could make Al adoption in your
organization easier or harder. What strategies would help?

6. Identify a situation where Al might provide the information, but human

communication skills are needed to inspire action. What does that look
like in your role?
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